H Z ElsSnIE:I-flchIIéciim Research
PhD Programme “Epidemiolegy”
Workshop
“Writing Funding Proposals —
the how and the how not to”

May 19. — 20. 2025
Room HZI Forum X 0.13 (HZI Science Campus, InhoffenstraBe 7, 38124 Braunschweig)

AGENDA

Day 1 - May 19

12:00 Arrival and Lunch
13:00 - 13:30 | Welcome & Introduction (Berit Lange)
13:30 - 14:00 | What type of funding calls are out there (Margit Holleboom)

14:00 - 14:30 | How to organize a large consortium (Corinna Grasemann)

14:30 — 14:45 Coffee Break

14:45 - 15:45 | Writing a one-pager for your idea (practical work for the participants)

15:45 - 16:15 | How to ensure relevance and specificity of your proposal and how to build a
budget (Christian Gille)

16:15 - 16:45 | First practical example: Building a large pediatric consortium with NUM
(Folke Brinkmann)

16.45 — 17.15 | How to go about the writing process (Lars Pape)

17.15 - 18.00 | Panel Discussion (all): Should you be building a large consortium? Input
pro Berit Lange, Input Contra André Karch (5 min each)

Day 2 - May 20

09:00 Welcome & Daily Overview




09:00 - 09:15 | Welcome & Daily Overview

09:15 - 09:45 | How a proposal is reviewed and how to review a funding proposal
(André Karch)

09:45 - 11:00 | Writing a workpackage and milestone plan for your proposal

11:00 - 11:30 | 2nd practical example Building a German-wide LongCOVID consortium
(Nicole Topfner)

11:30 - 12:00 | What to do when your proposal is accepted — or not (Berit Lange)
12:00 - 12:30 | Wrap up

12:30 Lunch and Goodbye
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